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D o e s  a  f u l l  R P O  S o l u t i o n  s e e m   a 
l e a p  o f  f a i t h ?   A r e  y o u  i n t e r e s t e d  i n 
o u t s o u r c i n g  s o m e  p a r t s  o f  r e c r u i t m e n t  p r o c e s s  b u t 
w a n t  t o  m a i n t a i n  c o n t r o l  o f  k e y  e l e m e n t s  l i k e  y o u r 
e m p l o y e e  b r a n d ?

industry review

According to the latest industry fi gures, 
outsourcing is on the up, with the number 
of companies outsourcing critical business 
functions rising year on year.  A recent survey 
of some 3,500 procurement, supply chain 
and fi nance professionals worldwide revealed 
that 95% of fi rms want to use procurement 
outsourcing to improve their sourcing 
strategy. 

Along with key fi ndings from the Recruitment 
and Employment Confederation highlighting 
recruitment to be the primary problem for 
more than half of all UK companies, ahead 
of business strategy or management, it is not 
surprising that more UK companies are turning 
to RO (Recruitment Outsourcing).  

Some companies are, however, reluctant 
to use the services of specialist recruitment 
outsource providers to outsource elements 
of their business.  At the yearly CIPD event 
in Harrogate last September, HR Directors 
were surveyed about their attitudes to RO.  
The results showed that although 60% of 
respondents are frustrated that it takes 
between three and fi ve months to fi ll a 
management position, 56% feel outsourcing 
recruitment is a risk to their organisation.
The search for a suitable RO provider can 
be confusing because suppliers come from 
various backgrounds and bring different skills. 
Some fi rms were born out of executive search 
companies while others are recruiters who 
have relabeled their staffi ng business as RO 
so they can offer a fully managed service. 
There are also software companies that have 
developed online recruitment tools and are 
moving into the service sector. 
One of the more recent arrivals in the 
permanent recruitment outsourcing sector is 
de Poel Consulting.  Although they have been 

in operation since 2001 their focus has been 
predominantly within the temporary labour 
industry working successfully with clients 
such as Sainsbury’s, Royal Mail, TNT, Eddie 
Stobart, MFI and the Co-op. Since moving into 
the permanent sector a year ago de Poel can 
boast a similar success story. Their permanent 
recruitment service has attracted the attention 
of existing clients, as well as triggering interest 
from several new sectors, including a very 
prominent broadcasting station. 

de Poel is an independent consultancy who 
implement workforce management solutions 
designed to facilitate the recruitment process, 
whilst reducing cost and improving service 
delivery from agencies. Their approach 
ensures that agency spend is manageable 
and visible across the business. Importantly, 
they do not ask clients to outsource their entire 
recruitment process, nor do they ask clients to 
outsource their relationships with agencies, 
limiting communication and possibly restricting 
understanding of company culture. 

Their web based systems are used to ensure 
that communication with agencies is effi cient, 
auditable and provides accurate, real-time 
management information.  Their proven 
solution ensures that agencies compete on 
the quality of candidates interviewed as well 
as service delivery.

The system which is used by de Poel’s clients 
signifi cantly improves effi ciency and reduces 
the burden of administration allowing staff to 
focus on their core competencies and deliver 
high levels of customer service.

Importantly, this type of outsourcing does not 
cost any money. de Poel’s solutions require 
no capital expenditure as fees are based on a 

percentage of the direct savings achieved. 

Outsourcing part (as companies do with 
de Poel), or all, of a business’ recruitment 
workload can help a company to better track 
and manage their recruitment expenditure, 
suppliers and processes.  Benefi ts include 
cost reduction, freeing HR managers 
from administrative tasks so that they can 
concentrate on strategic issues and improving 
competition by better brand management.
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